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Rezumat: Articolul analizeaza relevanta celor ,, 14 principii de management”
formulate de Henri Fayol in contextul managementului contemporan caracterizat prin
dinamism, tehnologizare si globalizare intensa. Principiile lui Fayol sunt considerate
fundamentale in dezvoltarea gdndirii manageriale si asigurarea unei activitdati
organizationale eficiente in cadrul intreprinderii si au un rol esential in teoria si practica
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managementului, structurarea proceselor organizationale si asigurarea atingerii
obiectivelor propuse de intreprindere. In lucrare se examineazd opiniile din literatura de
specialitate impartite in 2 grupe distincte - cei care sustin relevanta ideilor lui Fayol
(teoriticienii Archer, Fells, Hales) si cei care contesta actualitatea acesotra (autorii Kotter
si Mintzberg) in mediul managerial contemporan cu trasaturi specifice situatiei socio-
economice diferite decdt aspectele si necesitdtile in care au aparut ,,principiile”. Analiza
demonstreaza ca opiniile contradictorii ale teoriticienilor sunt cauzate de modul de
interpretare a teoriilor lui Fayol si atesta ca principiile lui Fayol ramdn relevante in
managementul contemporan, adaptindu-se la mediul intern si extern al organizatiilor.
Cuvinte-cheie: Fayol, 14 principii, management contemporan

Abstract: The article analyzes the relevance of the "14 principles of management"
formulated by Henri Fayol in the context of contemporary management characterized by
dynamism, technologization and intense globalization. Fayol's principles are considered
fundamental in the development of managerial thinking and ensuring efficient
organizational activity within the enterprise and have an essential role in the theory and
practice of management, structuring organizational processes and ensuring the achievement
of the objectives proposed by the enterprise. The paper examines the opinions in the
specialized literature divided into 2 distinct groups - those who support the relevance of
Fayol's ideas (theorists Archer, Fells, Hales) and those who dispute their relevance (authors
Kotter and Mintzberg) in the contemporary managerial environment with specific features
of the socio-economic situation different from the aspects and needs in which the
"principles” appeared. The analysis demonstrates that the contradictory opinions of
theorists are caused by the way Fayol's theories are interpreted and attests that Fayol's
principles remain relevant in contemporary management, adapting to the internal and
external environment of organizations.

Keywords: Fayol, 14 principles, contemporary management

Henri Fayol, considerat ,,Parintele teoriei moderne a managementului” a formulat la
inceputul secolului XX, in lucrarea sa ,, Administration industrielle et générale” cele 14
principii fundamentale concepute pentru a spori eficienta, eficacitatea managementului
organizational si pentru a ghida managerul de succes in contextul industrializarii masive si
lipsei unui sistem structurat de coordonare in cadrul organizatiilor, care ar permite
conlucrarea productivd intre aparatul administrativ si executiv in scopul atingerii
obiectivelor comune [1]. Astdzi, aceste principii sunt cunoscute drept cele care au
revolutionat gandirea administrativa si au pus bazele dezvoltarii teoriei managementului,
generand curente noi de gandire ca raspuns la ideile Iui Fayol.

Fiind un inginer minier, Henri Fayol s-a bazat pe experienta de conducere a unei mari
companii miniere i metalurgice in redactarea acelui set de reguli practice si universale
pentru oricare tip de organizatie, cunoscut sub denumirea de ,,Cele 14 principii de
management”. Analiza relevantei acestor principii in managementul contemporan este
influentatd de dinamicitatea mediului socio-economic si tehnologic in care activeaza
intreprinderea modernd [2]. Principiile lui Fayol privind diviziunea muncii, unitatea de
comanda si unitatea de directie raméan fundamentale si in circumstantele organizatioanle
moderne, companiile continuand sa le integreze pentru a asigura eficienta operationald si
facilitarea practicilor manageriale. Alte principii, care actualmente sunt categorizate in
leadership si dezvoltarea resurselor umane, formulate de Fayol precum autoritatea si
responsabilitatea, echitatea si spiritul de echipa (esprit de corps) demonstreaza relevanta prin
programele existente de formare in leadership pentru a creste coeziunea gi motivarea in
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cadrul echipei in interesele intreprinderii. De asemenea, astfel de principii precum ordinea
si stabilitatea personalului isi pastreaza actualitatea in contextul managementului
contemporan in permanentd miscare, asigurand astfel reducerea efectelor perturbatoare si
mentinerea stabilitatii care reprezinta un obiectiv strategic pentru dezvoltarea organizatiei.
Pe masura globalizarii Intreprinderilor, principiile Iui Fayol raman acea legatura dintre un
element si sistem, garantand durabilitatea companiei [3, 4].

Perspectivele teoriei lui Fayol in managementul contemporan raman un subiect de
dezbatere, desi Fayol a fundamentat primele etape ale managementului modern si a dovedit
viabilitatea teoriei sale in timp. Sustinatorii relevantei, autorii precum Archer, Fells, Hales
argumenteaza ca ,,principiile raman semnificative si utile pentru toate generatiile”, iar criticii
precum Kotter si Mintzberg contesta relevanta princiilor lui Fayol in managementul actual
argumentand ca realitatile manageriale contemporane diferd semnificativ de cele in care au
fost concepute principiile lui Fayol. Totusi, analiza mai detaliata sugereaza, ca teoriile lui
Fayol necesitd o interpretare contextuala in organizatiile contemporane, din cauza
perspectivelor diferite asupra aceluiasi fenomen din cadrul intreprinderii si a culturii
schimbatoare sub presiunea mediului exterior. Astfel, datoritd caracterului complex al
organizatiilor de astdzi, unele dintre principii necesitd o abordare modernd in sensul de
adaptare conform noilor cerinte ale organizatiilor [5, 6].

In concluzie, principiile lui Fayol de la planificarea strategici pana la leadership
continud sa ramana contributii valoroase si relevante In managementul contemporan oferind
claritate si eficacitate 1n activitatea organizatiilor complexe in scopul atingerii obiectivelor
propuse.

Bibliografie:

FAYOL, H. Administration industrielle et generale, 1916.

Francis Mbah Takwi, CONTEMPORARY BUSINESS MANAGEMENT, 2014.

Available:

https://www.researchgate.net/publication/344750927 CONTEMPORARY MANAGE

MENT

3. PolSci.Insitute ,,Fayol’s 14 Principles of Management: A Framework for Organizational
Success”, 21 iulie 2025. Available: https://polsci.institute/perspectives-public-
administration/fayol-14-principles-of-management/

4. PolSci.Institute ,,The Relevance of Fayol’s Principles in Modern Management
Practices”, 24 iulie 2025. Available: https://polsci.institute/perspectives-public-
administration/relevance-fayols-principles-modern-management/#modern-
management-practices-influenced-by-fayols-principles

5. Journal of Management History ,,Henri Fayol, practitioner and theoretician — revered
and reviled”, 2010. Available:
https://www.researchgate.net/publication/225083631 Henri_Fayol practitioner and t
heoretician_-_revered and reviled

6. IMT Journal of Management Vol.1, Issue 1.,Relevance of Classical Management
Concepts in the Contemporary Era — A Case Study of Fayol’s Principles”, 2024.

N —

212


https://www.researchgate.net/publication/344750927_CONTEMPORARY_MANAGEMENT
https://www.researchgate.net/publication/344750927_CONTEMPORARY_MANAGEMENT
https://polsci.institute/perspectives-public-administration/fayol-14-principles-of-management/
https://polsci.institute/perspectives-public-administration/fayol-14-principles-of-management/
https://polsci.institute/perspectives-public-administration/relevance-fayols-principles-modern-management/#modern-management-practices-influenced-by-fayols-principles
https://polsci.institute/perspectives-public-administration/relevance-fayols-principles-modern-management/#modern-management-practices-influenced-by-fayols-principles
https://polsci.institute/perspectives-public-administration/relevance-fayols-principles-modern-management/#modern-management-practices-influenced-by-fayols-principles
https://www.researchgate.net/publication/225083631_Henri_Fayol_practitioner_and_theoretician_-_revered_and_reviled
https://www.researchgate.net/publication/225083631_Henri_Fayol_practitioner_and_theoretician_-_revered_and_reviled



