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REZUMAT
la teza de master “Planificarea activitatiilor de constructie a caselor particulare de locuit”
a masterandului gr. MPC-2306M specialitatii “Managementul proiectelor in

constructii” Ghiumiusliu Vasili

Structura proiectului: Lucrarea contine rezumate la limba romina, rusa si engleza,
cuprins, introducere, 3 capitole, concluzii si recomondari, 28 surse de biliografie, 4 anexe, 65
pagini de text baza.

Cuvinte-cheie: managementul pioiectelor, planificare, organizare, fezabilitate, analiza

Scopul cercetirii: este de a analiza si de a primi o intelegere detaliata a procesului de
organizarea si planifacare obiectului de constructie. In lucrarea examineazi ideile de management
de succes.

Scopul acestui studiu este de a identifica punctele slabe in organizarea si planificarea
constructiilor private. Sunt explorate diferite metode pentru a imbunatati aceste puncte si pentru a
identifica punctele forte ale utilizarii managementului in construirea de case de la zero. Aflati cum
sd organizati corect munca de la zero folosind managementul si munca avansatd la un proiect
inainte de inceperea constructiei acestuia

Obiectivul cercetarii: studierea muncii unei companii de constructii si a pietei in
ansamblu, cdutarea de noi parteneri n timpul constructiei. Analiza riscurilor posibile in timpul
lucrarilor ulterioare, controlul calitatii lucrarilor de constructie finalizate.

Metodele applicate la eloborarea tezei: metodologia ceretarii se bazeaza pe analiza
companiei care activeaza cu constructelor case particulare. In teza am aratat importanta
menegmentului si organizare adecvata in activitdtiilor companiei de constructie care ocupa cu case
particulare.

Rezultatele obtinute: aratd ce rol important, precum si ce economii si termene rapide se
pot face printr-o planificare adecvata in activitatile de constructie ale companiei la construirea de

case particulare In zona Chisinaului



KPATKOE COAEP KAHUE
HA MATUCTEPCKYI0 TUILIOMYI0 padoTty «Ili1anHnpoBaHue CTPOUTENbHOI 1eSITeTbHOCTH
HHIMBUAYAJbHBIX )KHJIBIX IOMOB)
maructpaat rp. MPC-2306M cnenuajabHOCTh “MeHeIKMEHT NMPOEKTOB B
crpoutenberse”, N'oMonuio Bacuianii

Ctpykrypa npoekra: JlumiomMHas paboTa COIEPKUT PE3FOMe Ha PYMBIHCKOM, PYCCKOM H
AHTIIMHACKOM SI3bIKaxX, OTJIABJICHHWE, BBEJCHWE, 3 TJABbl, BBIBOJABI M peKoMeHaanuu, 28
OoubmMorpaguIecKux KCTOYHUKOB, 4 IPUIIOKEHUS, 65 CTpaHHIIBI OCHOBHOTO TEKCTA.

KiloueBble  cjioBa:  yhpaBieHHE  NpOEKTaMH, IJIaHUPOBAaHUE,  OpraHU3aIus,
OCYIIECTBUMOCTD, AHAJIU3.

Heap uccieq0BaHusi: MPOAHATU3UPOBATH M MOJYUUThH JIETAIBHOE IPEICTABICHHUE O
MPOLIECCe OpPraHU3alliy U TUIAHUPOBAHHUS CTPOUTENLHOTO 00bekTa. B craThe paccmaTpuBaroTcs
YCIIEIIHBIE UJCH YIIPABIICHUS.

[lenpro TaHHOTO WICCIIEAOBAHUS SIBIISICTCS BBISBIICHHE CIA0BIX CTOPOH B OPTaHU3AIMH H
IUTAHUPOBAHUKM YaCTHOTO CTPOUTEIBCTBA. V3ydaroTcs pa3iMdHbIC METOABI YIYUIICHHS ITHX
MOMEHTOB U BBISIBIICHUS CHJIBHBIX CTOPOH UCIIOJIb30BaHUS YIIPABICHUS IPU CTPOUTEIHCTBE JOMOB
¢ Hyns. [lomyuyeHue HaBBIKOB TOTO, KaK MPAaBHIBLHO OPraHU30BaTh pabOTy C HYISA, HCIONb3Ys
MePeIOBbIC METOJBI YIPABICHHUS MPOSKTaMU pa3po00TaB MPaBUIBHYIO CTPYKTypy IUIaHA
CTPOMTENBCTBA JI0 Hayajla CTPOUTEIHCTBA.

Heap ucciaenoBaHusi: u3ydyeHue pabOThl CTPOUTEIHHOW KOMIAHUHM U PBIHKA B IEJIOM,
MOWCK HOBBIX MAapTHEPOB B IIPOLIECCE CTPOUTEIHCTBA. AHAIN3 BO3MOXKHBIX PHCKOB IpPU
MPOBEJICHUH MOCIICTYIOIIUX PadOT, KOHTPOJIb KAYECTBA BBITOJIHEHHBIX CTPOUTEIIBHBIX PadoT.

MeToapl, TpPHUMEHEHHBIE TIpH pa3paboTKe JUIJIOMHON pabOThI:  METOJOJIOTHS
MCCJIETOBAHMsI OCHOBaHA Ha aHAIIM3€E JIEATEIHHOCTH KOMITAHWUH, 3aHUMAIOIIEHCS CTPOUTETHCTBOM
YaCcTHBIX JOMOB. B aummomHON paboTe MOKa3aHa Ba)XXHOCTh YIPABICHUS U MPaBUIBHON
OpTaHW3aIlMi B JICATCILHOCTH CTPOHMTEIHHOW KOMIIAHWH, 3aHUMAIOMICHCS CTPOUTEIECTBOM
YaCTHBIX JIOMOB.

IlosryyeHHble pe3yabTaThl: IOKA3bIBAIOT, KAaKYI0 BAXKHYIO pOJIb, a TaKXKe KaKyko
DKOHOMHUIO U OBICTpPBIE CPOKM MOXXHO TONYYUTh 3a CYET TPaMOTHOTO I[IJIAHHUPOBAHUS B

CTpOI/ITeJ'II)HOI\/'I ACATCIIBHOCTH KOMITAHWHU IIPU BO3BCACHUHN YaCTHBIX JOMOB B paﬁOHe Kummnesa.



SUMMARY
to the master's thesis “Planning of construction activities of private residential
houses”a of the master's student gr. MPC-2306M specialty “Project Management in

Construction” Ghiumiusliu Vasili

Project structure: The work contains summaries in Romanian, Russian and English, table
of contents, introduction, 3 chapters, conclusions and recommendations, 28 bibliography sources,
4 appendices, 65 pages of the main text.

Keywords: project management, planning, organization, feasibility, analysis

The purpose of the research: is to analyze and receive a detailed understanding of the
process of organizing and planning the construction object. The paper examines the ideas of
successful management.

The purpose of this study is to identify weaknesses in the organization and planning of
private construction. Various methods are explored to improve these points and to identify the
strengths of using management in building houses from scratch. Learn how to properly organize
work from scratch using management and advanced work on a project before starting its
construction

Research objective: studying the work of a construction company and the market as a
whole, searching for new partners during construction. Analysis of possible risks during
subsequent work, quality control of completed construction works.

Methods applied in the development of the thesis: the methodology of the research is
based on the analysis of the company that is active in the construction of private houses. In the
thesis, we showed the importance of management and proper organization in the activities of the
construction company that is engaged in the construction of private houses.

Results obtained: show what an important role, as well as what savings and quick
deadlines can be made through proper planning in the construction activities of the company when
building private houses in the Chisinau area
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BBEJAEHUE

CTpouTenbCTBO, PEKOHCTPYKIIMS, KAUTAIBHBIN PEMOHT 3[JaHHUI CBs3aHa ¢ yIMoTpeOyieHneM
0OJBIIMX 3aTpaT Ha MaTepHaJIbl, MAllIMHHBIE U TPYAOBbIE pecypcbl. [Ipoliece cTpouTenbcTBa OUEHb
JUINTEIbHBIN, B TEYEHHE KOTOPOIO BCE BIIOKEHUS 3aMOpakuBaroTcs. [loaToMy ocHOBHas 3anada

CTpOHTeHeﬁ B TOM, IITO6I)I, CHHU3UTL 3aTpaThl HA INOJTYYCHUE KOHEYHOM CTpOHTGJ’IBHOfI MMpOAYKIHNH.

Ilon DOArOTOBKOM K CTPOMTENLCTBY IIOHMMAETCS KOMIUIEKC OpraHM3allMOHHBIX,
TEXHUUYECKUX, TEXHOJIOTMUYECKUX, X03UCTBEHHBIX U IPYTUX MEPONPUITUIN IO CO3AAHUIO XOPOILINX
YCIIOBUH JIJIS1 CBOEBPEMEHHOIO OCYILECTBIICHHS BBICOKOOPTaHU30BaHHOI'O CTPOUTENILCTBA. FIMEHHO
JUId 3TUX Leliell He3aBUCUMO OT 00beMa OObEKTOB JIOJDKHO 3apaHee JeiaTbCs THIaTeIbHOE
IaHupoBaHue. biaronaps miIaHUPOBAHUIO ONPEACISIETCS MACIITA0 M CIIOKHOCTh IPOCKTA, a TAKKE
HEOOXOIUMBIA OIOJDKET JUIsl ero cTpoutenbcTBa.  CTPOUTENBCTBO KaK OTpacib HMPOU3BOACTBA
OTJIMYAeTCA TeM, 4YTO (PUHAIbHAS MPOIYKLHUS OTPACid, OpraHU3alUsl U METOAbl €€ CO3/aHus 3a
OTJEIbHBIMU HCKJIIOUEHUSIMU HE MJEHTUYHBI. lIpakTHueckn HET OJUHAKOBBIX CTPOUTENBHBIX
IUIOIIA/I0K, HET OJMHAKOBBIX JOpOr, U T.A.. YUeT BCeX ATHX (PAKTOpPOB MOMOTraeT B Oyayluem
n30exarb JOPOroCTOUIMX U3MUHEHUH B JlaJbHEHUILIEM [TPOEKTE, COKOHOMUTH KaK MOXHO O0JIbLIe
(MHAHCOB U BBIBECTH YPOBEHb pabOT HA HOBBIH YPOBEHb.

»llJIAHMPOBaHME CTPOMTEJBHON [JesITeIbHOCTH MHAWBHAYAJIBHBIX KHJIBIX J0MOB”
UTpaeT KIIOYEBYI0 pOJb TaK Kak Ojarojapss €My MOXHO 3a0JIOTOBPEMEHO H3YyYUTh W
IPEyCMOTPETh HENPEABUACHHBIE PACXO/IbI, @ TAKXKE ONITUMU3UPOBATH CTPOUTENILCTBO U IBUTAThCSI
B Tepel COIJacHO YeTKuM rpadukamM, neanaiiHaM, Oe3 OMO3JaHUN M JIMIIHUX CTPECCOB.
[InanupoBaHue Ha CTPOUTEIBHOM MPEANPUATHH YACTHBIX JOMOB COCTOUT B YCTAHOBJICHUU LIETEH
€ro JesTeNIbHOCTH Ha HEKOTOPbIN NEepHuoAd, JUIS UX peanus3aluu U oOecreueHus: MaTepuajamu.
[IpenycmaTtpuBaer pa3pabOTKy ONPENECIIEHHOTO pOJa MEPOINpPUSTHI, KOTOpbIE IOKa3bIBAIOT
IIOCJIEI0BATENBHOCTD JOCTH)KEHNS KOHKPETHBIX LIE€JE€H C MPHUHSIB BO BHUMAHHE BO3MOKHOCTH
3¢ (EeKTUBHOTIO UCTIONB30BaHUS MaTepUaiaMu HEOOX0IUMBbIE JUTsl GUPMBI.

B nanHoli paboTe Mbl MpOAHATU3UPYEM CTPOUTEIHCTBO YACTHBIX JOMOB 3a IMpeieiaMH T.
Kumnnesa B npenenax ueptsl 70 30kM. B yacTHOCTH, M3y4nM OpraHu3alMoOHHbIE MPOOJIEMBbI B
HEOOJIBIIMX CTPOUTENIBHBIX KOMIIAHMSIX M IPOAHAIU3UPYEM CTPOUTENIBCTBO YAaCTHOTO JiIOMa B
komMmyHe Gratiesti. /laHHBIN OM CTpOMIICS MapajuIeIbHO C HAIMCAHUEM 3TON pabOTHI U 3a MEPHOA
€ro M3y4eHUs! U CTPOUTENILCTBA MHOIO OBLIM IMTOMEYEHBI OMPEEIIEHHOTO POo/ia TUIIOCH U MUHYCHI,
KOTOpBIE TOMOTJIM MHE yriayOuThcsl Oosiee TITyOOKO B OCHOBBI MEHEKMEHTA MPU CTPOUTEIHCTBE

HEOOIBIITNX JOMOB.
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