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Abstract: E-learning is an approach to the design, development, and implementation of 

courses for students in Higher Education. Often in the e-learning concept emphasis is 

placed only on some components, depending on the experience of those involved in the 

reasoning. Course developers need to adopt an appropriate definition of this concept and 

then follow a well-thought-out strategy for implementing it. The e-learning strategy is not 

always made explicit in curriculum policy documents. It is assumed that academics 

implement one strategy or another implicitly as part of their professional competences, 

although this is neither obvious nor true. To ensure a quality process, the e-learning 

strategy must be explicitly included in the curriculum documents and discussed with those 

who will implement it. This article describes the strategy for developing and implementing 

a blended e-learning course. The stages of the strategy are listed, presented, and briefly 

exemplified. The importance of establishing the e-learning strategy and the awareness of 

the relevance of each its stage by all involved academics is emphasized. 
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1. Introduction 

The term e-learning was first mentioned in 1999, in a computer-based 

training lecture and referred to a strategy for acquiring knowledge and skills 

through digital channels like the Internet and other electronic media (Bouchrika, 

2022). The concept was adopted very quickly by academics and is used worldwide 

since the beginning of the 21st century. There is no single definition of the concept 

of e-learning. Analysis of different resources – monographs, studies, manuals, 

articles – mainly in English, revealed the existence of a multitude of definitions for 

e-learning, with varying degrees of interference between them. Besides, the 
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combining these components enveloped by teacher philosophy in a concrete 

learning environment results in various e-learning models. The authors described 

the implementation of an e-learning model for developing engineering students’ 

competences. 

Conclusions 

The e-learning strategy represents guidelines for effectively designing, 

facilitating, and delivering e-courses. It is crucial that the university stakeholders 

and the course developers have a deep understanding of the e-learning approach in 

order to design a strategy and implement it in the e-courses. The university e-

learning strategy should be documented and available to everyone involved. An e-

learning strategy states the purposes and describes the path the academics will take 

to meet them; it also provides a framework for decision-making at the university 

and faculty levels.  

The e-learning strategy changes many components of the learning process 

and determines the efficiency of educational endeavours. The components 

comprise technology, communication, delivery systems, and educational 

paradigms. The way of combining these components enveloped by the teacher's 

philosophy in a concrete learning environment represents the implementation of the 

e-learning strategy. The authors described concisely the meaning of the e-learning 

concept and the steps that the e-learning strategy implies. The implementation of 

these concepts was exemplified on the basis of the elaboration and delivery of the 

course Computer Networks, aimed at developing engineering students’ 

competences. 
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