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OcHoBHast 1enb Hacrosied paboTel — BHeApeHHe 3()(EeKTUBHOro (PUHAHCOBOTO
MEHEPKMEHTA U1 NOBbIIEHUS 3()()EKTUBHOCTHU 1EATEIILHOCTH MPEAIIPUSTHUS.

B pamkax maHHOTO WCCIEIOBaHHS HCIONB30BATNCH O0IME METOABl 00paboTKH U
CHCTEMAaTH3allui, TaKhe Kak: aHalu3, CHHTE3, CPaBHHUTEIBbHBIN aHaIW3, JAOKYMEHTAJIbHBINA
aHaJIu3, MOJIEIMPOBAHNE, CTATUCTUYECKUNA METO1 00pabOTKU JAHHBIX U T. 1.

B nmnepBoii rmaBe Hacrosimed pabOThl paccMaTPUBAIOTCS HAYYHO-METO/I0JIOTHYECKHE
OCHOBbI (DMHAHCOBOTO MEHE)KMEHTa, a TaKKe TEeOpeTHUeCKn OOOCHOBAaHA CYIIHOCTb
COBPEMEHHOT0 MeXaHHM3Ma (PMHAHCOBOIO MEHEKMEHTa M PACKpBITO 3HaYeHHE (UHAHCOBOIO
MEHE/PKMEHTA B CTPYKTYpe yIpaBJIeHUS.

Bo BTOpoil rnaBe mpoBeneH NETajdbHBIM aHAIW3 JWHAMMKM U TEHIEHIMH pa3BUTHUS
cTpouTenbHON oTpacnu Pecny6muku MonnoBa 3a mepuon 2021-2023 romos. B mpomecce
aHayM3a (PMHAHCOBOM OTYETHOCTH OBLIO YCTAHOBJEH, YTO aHanu3upyemoe npeanpusitue S.R.L
GREENMANUFACTURES. B 2022-2023 1. siBsieTcsl yOBITOYHBIM, HEILIATEKECIIOCOOHBIM, €ro
IPOJaXH M TPOU3BOJCTBEHHAs AEATENBHOCTh HE 3(P(PEKTUBHBI, B COOTBETCTBUU C ITHUM OHO
HY)K/Ia€TCsl B HApalIMBaHUN 00HEMOB MPOJIAK U ONTHMH3AINHU BCEX BHIIOB PACXOJIOB.

B Tperpeil rmaBe mpemIOKEHB MEPONPHSTHA 1O TOBBIIEHUIO 3ddexTuBHOCTH
nesrensHoctn npeanpustus S.R.L. GREENMANUFACTURES. Bbbuto mpenioxeHo, 4To Jis
naneHeiimero passutus  S.R.L. GREENMANUFACTURES HeoGxoauMo pa3paboTarhb
(UHAHCOBYIO CTpaTeTHI0, KOTOpas MO3BOJUT cOallaHCUPOBAaTh MMEIOIINECS MCTOYHUKH
(MHAHCOBBIX PECYPCOB, MOTCHIIMAIBHBIE BO3MOKHOCTH 110 YBEJIIMYCHUIO (DHHAHCOBOTO ITOTOKA U
NOTPEOHOCTH MPEIIPUSATHSL.

B 3akmrouenun NpeaACTaBJICHBI OCHOBHBIC PC3YJIbTATHI U BHIBOIbI HUCCIICIOBAHMA.



Adnotare
la teza de master «Eficientizarea activitatii intreprinderii prin implementarea
managementului financiar eficient» elaborata de catre masteranda grupei AA-231M, Podolian

Natalia

Cuvinte-cheie: management financiar, cresterea eficientei activitatii intreprinderii,
sustenabilitate financiara.
Prezenta lucrare este alcdtuita din introducere, trei capitole, concluzii, bibliografie si

anexele corespunzatoare.

Obiectul cercetarii este activitatea intreprinderii S.R.L GREENMANUFACTURES.

Obiectivul principal al acestei lucrari este implementarea unui management financiar
eficient pentru a Tmbunatati eficienta intreprinderii.

In cadrul acestui studiu au fost utilizate metode generale de prelucrare si sistematizare,
precum: analiza, sintezd, analizd comparativd, analizd documentard, modelare, metoda de
prelucrare a datelor statistice etc.

Primul capitol al acestei lucrari examineaza fundamentele stiintifice si metodologice ale
managementului financiar si, de asemenea, fundamenteaza teoretic esenta mecanismului modern
de management financiar si releva importanta managementului financiar in structura
managementului.

Al doilea capitol oferda o analizd detaliatd a dinamicii si tendintelor de dezvoltare a
industriei constructiilor din Republica Moldova pentru perioada 2021-2023. In cadrul analizei
situatiilor financiare s-a stabilit ca intreprinderea analizata S.R.L. GREENMANUFACTURES in
2022-2023 este neprofitabild, insolvabild, activitatile sale de vanzare si productie nu sunt
eficiente, In conformitate cu aceasta trebuie sa creascd volumele de vanzari si sd optimizeze toate
tipurile de cheltuieli.

Al treilea capitol propune masuri de Tmbundtatire a eficientei intreprinderii S.R.L.
GREENMANUFACTURES. S-a sugerat ca pentru dezvoltarea ulterioara a S.R.L.
GREENMANUFACTURES este necesard elaborarea unei strategii financiare care sa permita
fluxului financiar si a nevoilor Intreprinderii.

La final sunt expuse rezultatele principale si concluziile cercetarii..



Annotation
for the master's thesis «Improving the efficiency of an enterprise through the
introduction of effective financial management», developed by a graduate student of the

AA-231m group, Natalia Podolyan

Keywords: financial management, increasing the efficiency of the enterprise, financial
stability.

This work consists of an introduction, three chapters, conclusions, a bibliography, and
relevant appendices.

The subject of the research is the activity of S.R.L. GREENMANUFACTURES.

The main objective of this work is to implement effective financial management to
improve the efficiency of the enterprise.

Within the framework of this study, general methods of processing and systematization
were used, such as: analysis, synthesis, comparative analysis, documentary analysis, modeling,
statistical method of data processing, etc.

The first chapter of this work examines the scientific and methodological foundations of
financial management, and also theoretically substantiates the essence of the modern mechanism
of financial management and reveals the importance of financial management in the
management structure.

The second chapter provides a detailed analysis of the dynamics and development trends
of the construction industry in the Republic of Moldova for the period 2021-2023. During the
analysis of the financial statements, it was established that the analyzed enterprise S.R.L.
GREENMANUFACTURES in 2022-2023 is unprofitable, insolvent, its sales and production
activities are not effective, accordingly, it needs to increase sales volumes and optimize all types
of expenses.

The third chapter proposes measures to improve the efficiency of the enterprise S.R.L.
GREENMANUFACTURES. It was proposed that for the further development of S.R.L.
GREENMANUFACTURES it is necessary to develop a financial strategy that will balance the
available sources of financial resources, potential opportunities to increase the financial flow and
the needs of the enterprise.

In conclusion, the main results of the study are presented.
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BBEJAEHHUE

AKTYalbHOCTh TeMbl HCCJIeI0BAHHSI OOYCIIOBJIECHA TEM, YTO BIHUSHHE COBPEMEHHBIX
YCIOBUH Ha JEATEIbHOCTb MOJIAABCKMX KOMIIAHUI IPHUBEIM K BO3PACTaHUIO POJIM M MeECTa
(MHAHCOBOI'O MEHEPKMEHTA B CTPYKTYPE CUCTEMBbI YIIPaBJIEHUS OU3HECOM.

OKOHOMHMYECKHME TEHJICHIIMU BO3pPACTaHMUsI CTOMMOCTH KPEAUTHBIX PECYpPCOB IPHUBEIU K
TPYAHOCTSM B MPUBJICUCHUH 3a€MHBIX (PMHAHCOBBIX PECYpPCOB IJIsi OOECIICUCHUS JIEATEIbHOCTH
KOMIIAaHUH M, Kak CIEICTBUE, K YMEHBIIEHUIO OOLMX 00beMOB (PMHAHCUPOBAHUS
XO03sIMCTBEHHBIX  omnepauuil. OAHOBPEMEHHO MpPOSBUWINCH MpoOiieMbl €  oOecredeHneM
JOCTAaTOYHOTO YPOBHS MPOJAX MPOAYKIHH (PpadoT, yCIIyT), YTO OBUIO BBI3BAHO PSIIOM NPHYHUH.
Bo-miepBrix, BeiencTBue aeduIMTa 3a€MHBIX HCTOYHHUKOB (DMHAHCHUPOBAHUS NPEATPHUSITHS
HOMBITAIUCh HAPACTUTh 00BEMbl COOCTBEHHBIX MCTOYHHMKOB, U B INEPBYIO OYEpelb - 3a CYET
yBEJIMYEHUs HakaruMBaeMoi npuosuii. Hanbonee npocTeiM myTeM 371eCh OKa3ajloCh CHUKEHHE
3aTpar, B TOM 4MCJI€ 3aTpaT Ha MEPCOHAJ, TO €CTh COKPAILIEHUE YUCIEHHOCTH paOOTHUKOB WU
uX omiatel Tpyaa. Poct HepaboTaromero HaceleHus, B CBOIO OuYepeib, NPUBET K CHUKCHHUIO
IUIATEKECIIOCOOHOTO CIPOCa, YTO MOBIHUSUIIO HA COKPALICHUE MPOAAX MPOAYKIHH (padoT, yCiyT)
NpeNpUATHIA, OPHEHTUPOBAHHBIX HA KOHEUHOTO OTPEOUTENS.

I'maBHOHN 1enbl0 (PMHAHCOBOHM AEATENBHOCTH CYOBEKTOB XO03sHCTBOBaHUs PecmyOmuku
MongoBa Ha COBPEMEHHOM JTale OOIIECTBEHHO-3KOHOMUYECKOTO pa3BUTUS  SIBJISETCS
cTabuiau3anus cBOero (pMHaHCOBOTO COCTOSIHUS U 00€CIIeYeHHs] CaMOCOXPaHEHHM s, JaHHYIO LEb
MOKHO CBECTH K OJIHOM CTpAaTErMuecKoy 3aJaue — HapallMBaHUE AKTHUBOB IMPEANPUATHS. ITO
JIOCTUTaeTcs 3a CYeT TaKuX Mep, KakK MOJAJepKaHue IJIaTeXeclocoOHOCTH M (hPMHAHCOBOU
YCTOMYMBOCTH, OOECreueHue peHTabeIbHOCTH, a Takke (OPMUPOBAHHE ONTHMAaIbHOU
CTPYKTYpbI KanuTana.

Crenenb paspadoranHocTH Tembl. Ha OCHOBaHMM IPOBENEHHOIO aHaINW3a YpPOBHS
Hay4HOH  pa3paOOTaHHOCTH  BIUSHHUS ~ (PUHAHCOBOTO  MEHE/KMEHTAa Ha  IOBBIIICHUE
3G (HEKTUBHOCTH ACSITENBHOCTU MPEANPUATHI MOXKHO YTBEP)KJaTh, YTO NMEPBUYHbBIE TEOPUH B
JTAHHOM 00JIACTH BOCXOAT K paboTaM KJIaCCUKOB YKOHOMHYECKOU MBICITH.

Taxum 06pa3oM, JaHHOE UCCIIETOBAHHE MTOTUEPKUBAET BAXKHOCTh KaK UCTOPUUYECKHX, TaK
U COBPEMEHHBIX TEOPETUYECKUX TOXO0I0B JJIsi IOHUMaHMs poju (PMHAHCOBOI'O MEHE)KMEHTA B
KOHTEKCTE MOBBIIIEHUS 3P(HEKTUBHOCTH ACSITEIbHOCTU NMPEANPUATUI, UTO MOXKET CTaTh 0a30ii
JUTSL TAJTbHEUINIUX HAyYHBIX U3BICKAHUN B ATOW 00IacTH.

Lenp wuccremoBaHUs 3akio4yaeTcss B pa3paboTke 3PPEeKTHBHOTO (PHUHAHCOBOTO
MEHEKMEHTA I MOBBIIEHUS 3()()EKTUBHOCTH JIEATEITBHOCTH MPENPUATHS.

Jl51s noCcTHKEHMs! IOCTaBJIEHHOM 11esu ObuTH c(hOPMYIUPOBAHbI CIIEAYIONINE 3aJauu:
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1.M3y4nTh Hay4HO-METO0JI0IMUECKHE OCHOBBI (P MHAHCOBOTO MEHE)KMEHTA.

2. Teopetuueckd OOOCHOBATh CYITHOCTh COBPEMEHHOIO MeXaHu3Ma (DPUHAHCOBOTO
MEHEIKMEHTa

3.PackpbITh 3HaueHHE (PUHAHCOBOIO MEHEKMEHTA B CTPYKTYpE yIpaBICHUs

4.IlpoBecT  peTPOCHEKTHUBHBIM  aHanu3  jAeaTesnbHocTH  npennpustus  S.R.L
GREENMANUFACTURES.

5.Pazpaborate MepoOnpUATHS 1O TOBBIUCHUIO APPEKTUBHOCTH JEATEIBHOCTH
HIPEIpUATHS

O0beKkTOM HMcCiIeJOBAHUS B pabOTe BHICTYIIACT (PMHAHCOBBIN MEHEIPKMEHT B KOHTEKCTE
NOBBIIIEHUS () ()EKTUBHOCTH EATEILHOCTH MPEATIPUATHSI.

IIpeameToM  mMcceoBaHus  SBIIETCS — JesTenbHOCTh  mpeampustus — S.R.L
GREENMANUFACTURES.

Teopernueckoe 3HaveHue. lccienoBaHue sBISETCS BKIAJOM B Pa3BUTHE HAYKU O
(UHAHCOBOM MEHEIKMEHTE C LEJIbI0 oOecredeHus moBbieHne 3 GeKTHBHOCTH eATeIIbHOCTH
npennpustus.  Teopermdeckass  3HaYMMOCTb  ONPENENSAETCS  CUCTEMHBIM  MOAXOJOM,
KOMIUICKCHBIM ~ aHQJIM30M MpoOjieM, CBSI3aHHBIX C ()MHAHCOBBIM  MEHEIKMEHTOM U
pa3sHooOpa3ueM HHCTPYMEHTOB NOBbIIIEHHE () (HEKTUBHOCTH JIEATETLHOCTH MPETPUATHUS.

IIpakTHyeckass 3HAYMMOCTBb pPE3YJIbTATOB MCCIEAOBAHHUA COCTOUT B TOM, 4YTO
pe3ynbTaThl UCCIEJOBaHMSI MOTYT OBITh HCIOJIb30BaHbI B KauyeCTBE HAYYHO-METOJIUYECKOTO
MaTepHaJIoB [l U3y4YeHus: (GUHAHCOBOIO MEHEKMEHTA, B MTPOIIECCe MOJTOTOBKH CIEILHATHCTOB
B 00J1aCTH KOHOMHUKH U yTpaBiieHUs. MeHeKepbl NPeANpusTHi U TOCyJapCTBEHHbIE OpraHbl
MOTYT HCIIOJIb30BAaTh JAHHbIE PEKOMEHAALNU JJIsi MOBBIIIEHUS 3(()EKTUBHOCTH N1E€ATEIbHOCTH
HPEIITPUSITHSL.

CTpyKTypa IUIUIOMHON padoThl: paboTa HamUCcaHa Ha PYCCKOM SI3bIKE, COCTOMT W3
BBEJICHHUS, TpeX IJIaB, BBIBOJIOB M PEKOMEHJAIMH, cnucka jaureparypsl u3 40 ncTtoyHukos, 9
pucyHKoB, 15 Tabmui. Pabora comepxut 78 cTpaHUIIBI.

KiroueBble cjioBa: (UHAHCOBBIH  MEHEIKMEHT, TIOBBIIIEHHE 3PPEKTUBHOCTH

ACATCIIBHOCTH NPCANIPUATHUA, q)HHaHCOBa}I YCTOI‘/’IHI/IBOCTB.
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