’—yJMIE Universitatea Tehnica a Moldovei

UNIVERSITATEA TEHNICA
A MOLDOVEI

)

OPTIMIZAREA ACTIVITATII DE MANAGEMENT
INTERPRINDERII FPC «MGM» SRL

Student: Sportova Elina, MRSC-211

Coordonator: Capcanari Tatiana
conf. univ., dr.

Chisinau, 2023



AHHOTALIIUA

aurioMHol  pabotel  IlImoproBoit Enunbsl Ha Temy: OnTumuzanus yrpaBlIeHUYECKOH
nesitenbHOCTH Kommanuu FPC “MGM” SRL.

Ha cerognsmuuii 1neHb OOLIECTBEHHOE MUTAaHUE WIPaeT BaXXHYIO pOJIb B JKU3HU
COBPEMEHHOT0 uYeloBeKa. JTO OO0eCHeurBaeTcs, MpPeXxJe BCEro, M3MEHEHHWEM TEXHOJIOTUN
nepepaboTKU MPOITYKTOB MUTAHUS, PA3BUTHEM KOMMYHHKAIIUH, CPEJCTB JOCTABKH MPOAYKIUU U
CBIPBs, MHTEHCU(UKAIIMEH MHOTUX MPOM3BOACTBEHHBIX MporieccoB. [lutanue mpencraBiser He
TOJIBKO (DU3HOJOTHYECKYI0 MOTPEOHOCTh 4YeNOBEKa, IO HACBHIIIEHUIO OpraHu3Ma >XU3HEHHO
HEOOXOJMMBIMU MUTATEIbHBIMU BEIIECTBAMH, HO U SIBJISIETCS BaXXHBIM (DAKTOPOM B KYJIHTYPHOM
pa3BUTHU OOIIECTBA.

OCHOBHBIMH IIeNISIMH JTaHHON paboThl sABJSIOTCA aHanu3 cekropa HoReCa na teppurtopuu
PecnyOnuku MonjgoBa, a Takke pacCMOTpEHHE WHHOBAI[MOHHOTO O0OpYAOBaHUS U KPYIHBIX
MOCTaBIUKOB.

3amagamu pabOTBI SBJSIOTCS HCCIEAOBAHUE TEOPETUYECKUX ACIEKTOB HMHHOBAIMOHHBIX
TEXHOJOTHH, TPOWU3BECTH aHaIM3 W CPOPMHUPOBATH HAMPABICHHS  yIPaBICHYCCKON
nesreapHocTH pectopana «Kellers Holz Gastro Family», a Takke NOpemIoKUTh METOJIbI
ONTUMM3AIHMHU C LENbIO MOBbIIEHUS 3P (HEKTUBHOCTH (PYHKIIMOHUPOBAHUS MTPEITPUSITHSL.

[TosicHuTenpHAs 3aNUCKA TUTUIOMHOM pabOThl COCTOUT U3 3 pa3lielioB U COAEPKHUT 00BeM 66
ctpanun, 12 Ttabmun, 30 pucyHkoB, 3 npunoxenuit. B pasmene | «Jlureparypusiit 0630p»
paccmarpuBaercs cektop HOReCa — kak BaKHBIM CErMEHT AKOHOMHKH TOCYJapCTBa, TAKKeE
OBbUIM MpPOaHATM3UPOBAHBI COBPEMEHHBIE TEHICHIIMM M TEXHOJOTHUU B DPA3BUTHUH HHAYCTPUU
MUTAHWS, YTO MPHUBEIO K MOTPEOHOCTH M CO3MaHWI0 WHHOBAIIMOHHBIX BHIIOB 00OPYIOBAaHMS,
KOTOpBIE, B CBOIO O4Yepedb, 3HAYUTEIHHO OOJEr4arT padoTy MepcoHada U ONTHMH3UPYIOT
(GyHKIIMOHUPOBAHUE TPEANPUATHN oOmiecTBeHHOro nutanus. Pasmen Il mpencrasisier coboit
paccMOTpeHHE KPYITHBIX KOMIIaHUH 10 CHAOXKEHUIO 000PYI0BaHMsI, a TAK)KE MOAPOOHBIN aHAIIN3
komnanun FPC MGM SRL. Pasgen Il otoOpaxkaeT nesrenbHOCTh KOMIAHUU HAa MPUMEpE
neiicteytomero pecropana "Kellers Holz Gastro Family”, a Takke nytd ©u CrocoObl
ONTUMM3AIMH €T0 JEeSITebHOCTH.

Takum oOpa3om, MOXXHO cienaTh BbIBOA, 4To B PecrmyOmmke Momngoa otpacis HoReCa
HENPEPBHIBHO PA3BHBACTCS, 3aTParuBasi COIMAIBHYIO H YKOHOMUYECKYIO CTOPOHY TOCYIapCTBa,
YTO TOBOPUT O BAXHOCTH W HEOOXOAMMOCTH BHEIPECHHSI HOBBIX TEXHOJOTHH M TOIXOIOB B
yIOpaBiIeHUH NPEANpUATU OOIIIECTBEHHOTO TUTaHMUS.

KiroueBsie cinoBa: obuecmeennoe numaHnue, mexumono2uieckoe 000py008anue, UHHOBAYUOHHbIE

mexnoJiocuu, yciycu npoekmuposarnus, pecmopan



REZUMATUL

la proiectul de master lui Sportova Elina pe tema: Optimizarea activitatii de management
interprinderii FPC «MGM» SRL.

Astazi, alimentatia publicd joacd un rol important in viata unei persoane moderne. Acest
lucru este asigurat, in primul rand, de schimbarea tehnologiilor de prelucrare a alimentelor,
dezvoltarea comunicatiilor, a mijloacelor de livrare a produselor si a materiilor prime si
intensificarea multor procese de productie. Consumul de alimente nu este doar o nevoie
fiziologicd a unei persoane de a satura organismul cu nutrienti vitali, ci este si un factor
important in dezvoltarea culturala a societatii.

Scopurile principale ale acestei lucrari sunt analiza sectorului HoReCa pe teritoriul
Republicii Moldova, precum si analiza echipamentelor inovatoare si furnizorilor majori.

Obiectivele lucrarii sunt de a studia aspectele teoretice ale tehnologiilor inovatoare, de a
analiza si de a forma directia activitdtilor de management ale restaurantului ,,Kellers Holz Gastro
Family”, precum si de a propune metode de optimizare in vederea cresterii eficientei afacere.

Nota explicativa a tezei este formata din 3 sectiuni si contine volumul 66 de pagini, 12
tabele, 30 figuri, 3 anexe. In sectiunea I ,,Revizuirea literara” a fost analizat sectorul HoReCa -
un segment important al economiei Republicii Moldova, de asemenea, au fost analizate
tendintele si tehnologiile actuale in dezvoltarea industriei alimentare, ceea ce a contribuit la
necesitatea crearii unor tipuri de utilaje inovatoare, care, faciliteaza foarte mult munca
personalului si optimizeaza functionarea intreprinderilor de alimentatic publica. Sectiunea II
include descrierea marilor companii de furnizare de utilaje si echipamente pe piata Republicii
Moldova, precum si o analiza detaliata a interprinderii FPC MGM SRL. Sectiunea III reprezinta
activitatea companiei in restaurantul ,,Kellers Holz Gastro Family”, precum si modalitatile de
Optimizare a activitatilor acestuia.

Astfel, putem concluziona ca in Republica Moldova industria HoReCa de dezvolta
semnificativ, afectand domeniul social si economic a statului. Faptul acesta indica importanta si
necesitatea introducerii de noi tehnologii si abordari complexe Tn managementul intreprinderilor
de alimentatie publica.

Cuvinte cheie: alimentatie publica, utilaj tehnologic, tehnologii inovatoare, servicii de

proiectare, restaurant



SUMMARY
of the thesis on the topic: «Optimization of the management activities of the FPC “MGM” SRL
company»

Today, catering plays an important role in life of a modern civilization. Foremost, it
happened because of the development of food processing technologies, communications between
chains and, also, the intensification of production processes. Food consumption is not only a
physiological demand of a person to saturate the organism with essential nutrients, but is also an
important factor in the cultural development of society.

The main purposes of this work are the analysis of the HoReCa sector on the territory of the
Republic of Moldova, as well as the consideration of innovative equipment and major suppliers.

The objectives of the research are to study the theoretical aspects of innovative equipment, to
analyze and form the specific directions of management of the restaurant “Kellers Holz Gastro
Family", as well as to propose optimization methods in order to increase the efficiency of the
enterprise.

The explanatory note of the thesis contains of 3 sections and contains the volume 66 of
pages, 12 tables, 30 figures, 3 applications. In section | "Literary Review" it is reported that
HoReCa sector is an important segment of the state economy. Moreover, are analyzed current
trends and modern technologies in food industry, which led to creation of innovative types of
equipment, which, in turn, greatly facilitate the work of staff and optimize the functioning of
enterprises. Section Il comprise a review of major equipment supply dealers in Republic of
Moldova, and furthermore a detailed analysis of company FPC MGM SRL. In section Il are
reflected the activities of the company on the example of the existing restaurant "Kellers Holz
Gastro Family", and given the ways of optimizing it’s activities.

Thus, we can conclude that in the Republic of Moldova the HoReCa sector is developing
continuously, affecting the social and economic side of the state, which indicates the importance
and necessity of introducing new technologies and approaches of the management.

Keywords: catering, technological equipment, innovative technologies, project services,

restaurant
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Beenenune

W3MeHeHHs B 9KOHOMHYECKON U COLMAIbHOW KU3HU MOCIEAHUX JIET MPUBENIO K Pa3BUTHIO
OOIIIECTBEHHOTO MHUTAaHHWS U TOBBIIICHUIO PO SKOHOMUYECKOH cdepbl 00IIeCTBEHHOTO
nutanusd. JlaHHas cdepa XapakTepuszyercs IMMHUPOKUM pa3sHooOpasueM (opM W THUIIOB
NPEINPUSTHA, CO3MAHHBIX JJIS YOBIETBOPEHUS pa3HOOOPA3HBIX MOTPEOHOCTEN HACEICHUSI.

dopMHUpoBaHUE CTPATETUUYECKUX LIeNel MpeAnpuaTuil oOUIECTBEHHOTO MUTaHUS MPOUCXO/IHUT,
B IIEPBYIO OY€pe/lb, B COOTBETCTBUHU C CYIIECTBYIOIMMH KIMEHTCKUMH 3aIIPOCAMU: OJTHH
npeHa3HauYeHb! )i yI0BIETBOPEHHs 0a30BbIX MOTPEOHOCTEH B MUTAHUU, IPYTHE
CO3JIAIOTCS Il YAOBJIETBOPEHHs, KaK (PU3HOIOTMYECKHX MOTpPeOHOCTEH, TaK M KYyJbTYpHBIX,
BBIPAXAIOMINXCS B JOCTOMHOM OTJIbIXE U IOCYTE.

AKTVﬂJILHOCTb TeMbl. B oTMeueHHOM HCCICAO0BATCIILCKOM KOHTCKCTC aKTyaJIbHOCTDb

TEMBI UCCIIeIOBAaHUS OIpeiesieHa MPOSIBUBIIASICSI TOTPEOHOCTH B MMOMCKE HOBBIX

noaxon0B M 3()(EKTUBHBIX MEXaHU3MOB DPAa3BUTHUA CUCTEMbl YIPABJICHUS NPEANPUATHN
obmectBenHoro nutanus (I1OI1), a Takke paccMOTpeHHE M pa3pabOTKa HOBOTO 3aBEACHHS —
CEMEHHBI PECTOpPaH C TAaCTPOHOMHYECKOM KyXHEH, KOTOPBIM SBISAETCS HWHHOBALMOHHBIM
MPOEKTOM JyIsl ropoaa KunmmHeB. 9To CBSI3aHO ¢ YCKOPEHUEM M3MEHEHUHN OKPYKAIOUIEH CPebl;
3HAYUTEIBHBIMH TEMIIAMU Pa3BUTHUS OOIIECTBA U PACTYIIMM CIIPOCOM MOTPEOUTEINS HA JaHHBIN
tun [TOI1.

[le1bI0 TAHHOTO UCCIIEIOBAHMS SBJISIETCS PACCMOTPEHHE CIIOCOOOB 00ECTICUeHUS MPEIPUATHS
OOIIECTBEHHOI'O MUTAHUSI COBPEMEHHBIM 000PYI0BaHUEM U pa3pabOTKa MPUHIIUIIOB U MOJIX0A0B
K cTparermueckoMy ynpasieHuto pesrenpHoctu IIOII nns  cemeliHoro pectopaHa c¢
racrponomudeckoit kyxueii "Kellers Holz Gastro Family" B r. Kumuues.

JlocTikeHHe IOCTAaBICHHOM LenM MOTPeOOBallo PELICHHs CIEAYIOIUX HCCIEA0BATEIbCKUX
3a/1a4:
1. O6o3HaueHue 3HAYUMOCTH CEKTOpa OOIIECTBEHHOTO MUTAHUS KaK
OTACIBHON 3KOHOMHUYECKON OTpaciu, CBs3aHHAas C IPOM3BOJICTBOM M peaau3alnuen
KYJIMHApHOW MPOIYKIMH U IIPOBEIEHUS JOCYTa;
2. HccnenoBaTh TEOpETUYECKHE ACHEKThI, OTHOCAIIUECS K OCHAIICHUIO MHHOBAIIMOHHBIM
ob6opynoBanuem I10IT,
3. Ilpoanamu3upoBath cekrop HOReCa wu KpymHBIX TMOCTaBIIMKOB OOOPYIOBAaHUS
Pecriybnuku MonoBa;
4. TlpousBecTu aHalM3 W BHEAPUTH METOJBI CTPATETMUYECKOIO0 MEHEKMEHTa Ha MpUMepe
pecropana "Kellers Holz Gastro Family".
5. CdopmupoBaTh HampaBieHUS YIPABIECHYECKOW AEATEIbHOCTH M MPEIJIOKHUTH METOJBI
ONTUMU3AIMH, TO3BOJSIOIIME  TOBBICUTH  3(PPEKTHUBHOCTh  (PYHKIIMOHUPOBAHUS

PEITPUSITHSL.
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