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PE3IOME

[IpencraBieHHBIH K 3aIlIATE MPOEKT IO BTOPOMY LUKy OOydeHUs (MacTepaT) Ha TeMy
Jlozucmuueckoe obecneuenue desmenvnocmu «Smart Energy Solutionsy SRL cocrout u3
ISTH  OCHOBHBIX Pa3JejioB, KOTOPBIC COJAEP)KAT MaTepual aHAJIUTHUYECKOTO XapakTepa,
NPaKTUYECKHE Pa3pabOTKH U SKOHOMHYECKOE PE3IOMe IPOCKTHBIX PEIICHUH.

Llens nmaHHOM pPabOTHI 3aKirOYacTcs B (OPMHPOBAHMHM CHCTEMbl WHTETPUPOBAHHOU
JOTUCTHKYU B Kommnanuu “Smart Energy Solutions” S.R.L.

JUist TOCTMKEHHSI ITOW LIeJIM B JaHHOM paboTe mpeanoyiaraeTcs pPelIuTh CICTYIOIINe
3a7a4u:

® BEIOOp ONTUMAILHOW CTPATEervy yIIPAaBIICHHS 3aIIacamMu;

® COBEPIIICHCTBOBAHUE TEXHOJIOIMH U OPraHU3aIis MIEPEBO30K MUBa 1Mo MapipyTy Karys
— Kummnes;

® COBEPIICHCTBOBAHKE JIOTUCTHYCCKOTO TPOIecca M aBTOMATH3allvsl YIPABICHUS Ha
CKJIaJIE,

¢ pa3paboTKa TEXHOJIOTHYECKOTO MPOCKTA PEKOHCTPYKITUHU CKIIaIa;

® OpraHu3als MEePeBO30K Ha Pa3BO30YHBIX MapIIPyTax MPH JOCTABKE MEIKUX HapTHI
IPY30B B TOPTOBYIO CETh;

® pacyeT TEXHUKO-IKCIUIyaTallMOHHBIX MIOKa3aTeNIel HCIIOJIb30BaHMs aBTOMOOUIICH;

epacyeT SKOHOMHUYECKOH d3(PPEKTUBHOCTH BHEAPCHHUS CHUCTEMbBI HHTETPHUPOBAHHOM
JIOTHCTHUKH.

OOBeKTOM HCCIICZIOBaHUS B JIaHHOW pa0oTe BBICTYMaeT KoMMmepdeckas ¢upma «Smart
Energy Solutions» S.R.L., r. Kumunes.

Pe3ynbraToM BBIMTOJHEHHS TPOEKTA MOTYT CTaTh PEKOMEH/IAIINH 110 BHEIPEHUIO CHCTEMBI
WHTETPUPOBAHHON JIOTHCTUKU B JEATEIBHOCTh KOMMEPUYECKHX MPEeanpuatuii B PecryOmnuke
Monposa.

[Tocne BHenpeHHsS CHCTEMbl MHTETPUPOBAHHOM JIOTMCTHUKM KoMmmaHus «Smart Energy
Solutions» S.R.L. monyuut rogoBoii sxkoHOMUYeckui 3pdext I cymme 881,62 Tric. neit 3a
CYET COKpAIIEHUS CeOECTOMMOCTH TTEPEBO30K.

PacuérHo-nosicHUTETbHASI 3aMTUCKA COJCPIKHUT:

- 5 paznenos;

- 104 nucros;

- 29 pUCYHKOB;

- 28 Tabnuuer;

- 31 UCTOYHUKOB M CCHIJIOK Ha HAYYHO-METOJAUYECCKYIO U MPAKTHUCCKYIO JTUTEPATYPy

- ... CIaMgoB MMPE3CHTAlU ITPOCKTA.



I'paduueckuii MaTepual NpeACTaBIeH B BUIC MPHIOKEHHUS K PACUETHO-TIOSICHUTEIbHOM

3amucKe (YepTeKU YMEHbBIIEHBI 10 popmara A-4).

REZUMAT

Proiectul prezentat la protectie pentru al doilea ciclul de studii (masterat) la tema
Asigurarea logistica a activitatii «Smart Energy Solutions» SRL este impartit in cinci
sectiuni prencipale, care contin in sine material analitic, dezvoltari practice si rezumatul
economic solutiilor de proiectare.

Scopul lucrarii este de a forma un sistem integrat de logistica in cadrul companiei "Smart
Energy Solutions” SRL.

Pentru a atinge acest scop in lucrarea data trebuie sa fie rezolvate urmatoarele sarcine:

e alegerea strategiei optime de control al stocului;

edesdvarsirea tehnologiei si organizarii transportarii a berei pe marsrutul Cahul —
Chisinau;

e desavarsirea procesului logistic si automatezarea managementului la depozit;

e dezvoltarea proiectului tehnologic de reconstructie a depozitului;

e calculul indiceelor de exploatare a automobilelor;

e calculul eficientei economice a sistemului logistic integrat.

Obiectul de studiu in lucrarea data este firma comercialda «Smart Energy Solutions» SRL,
orasul Chisinau.

Rezultatul proiectarii pot fi recomandari pentru de punere in aplecare logisticii integrate
in activitatile de afaceri in intreprinderi al Republica Moldova.

Dupa introducerea sistemei logistice integrate, compania «Smart Energy Solutions» SRL
va primi efect economic annual, 3¢, in valoarea de 881,62 mii lei prin reducerea pretului de
cost al transportarii.”

Notd explicativa contine in sine:

- 5 sectiuni;

- 104 pagini;

- 29 desent;

- 28 tabele;

- 31 surse si referinte la literatura stiintifica, metodologica si practica;

- ... diapozitive prezentarii a proiectului.

Materialul grafic este prezentat intr-o anexa la solutionarea si nota explicativa (desenele

sint reduse la A-4).



RESUME

Presented to the protection project for the second cycle of studies (master) on the topic
Logistical support of activity «Smart Energy Solutions» SRL is divided into five main
sections, which contain analytical, practical and economic material.

The purpose of this work is to form an integrated system of logistics in the company
"Smart Energy Solutions™ SRL.

To achieve this goal in this work is supposed to solve the following problems:

e selection of the optimal strategy of inventory management;

eimproving the technology and the organization of transport of beer from Cahul to
Chisinau;

e improvind the logistics process and automation of control in the warehouse;

e development of technological project of reconstruction of the warehouse;

eorganization of transportation on delivery routes delivering small shipments to the
commercial network;

e calculation of the technical and operational performance of vehicles use;

e calculation of the economic efficiency of integrated logistics system.

The object of research in this project perfoms commercial company «Smart Energy
Solutions» SRL, Chisinau.

The result of the project could be recommendations for the implementation of integrated
logistics in the activities of commercial companies in Republic of Moldova.

After the introduction of integrated logistics company «Smart Energy Solutions» SRL
will receive annual economic effect D¢ 881.62 thousand. lei by reducing the cost of
transportation. Settlement and explanatory note contains:

- 5 sections;

- 104 pages;

- 29 figures;

- 28 tables;

- 31 sources and references to the scientific, methodological and practical literature;

- ... slides of presentation of the project.

Graphic material is presented in an annex to the settlement and explanatory note

(drawings reduced to A-4).
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