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in vederea sporirii competitivitatii (in baza restaurantului Tiflis)
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Structura tezei: Teza de master este formata din introducere, 3 capitole , concluzii si
recomandari, bibliografie, anexe.
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Scopul lucrarii: Scopul tezei de master este determinarea directiilor de eficientizare a
restaurantului Tiflis).

Obiectivele cercetarii : Analiza sectorului HORECA, integrarea si specializare
cunostintelor teoretice, cercetarea indicatorilor economici, determinarea capacitdtii concurentiale
si identificarea directiilor de eficientizare a activitatii restaurantului ,,Tiflis” si formularea unor
concluzii si recomandari corespunzatoare rezultatelor.

Metode aplicate pentru realizarea cercetarii: Metodele aplicate au fost metoda
determinarii indicatorului de lichiditate, analiza datelor obtinute din cadrul restaurantului, analiza
conceptelor teoretice.

Rezultatele obtinute: in primul rand, s-a efectuat un studiu teoretic in domeniul HORECA,
unde a fost desfasurat acest termen si s-a analizat din punct de vedere economic. Ulterior, din cauza
crizei pandemice, s-a evaluat nivelul de daune produs domeniului HORECA si nu doar. S-a efectuat
o analiza economicad, care a permis intelegerea mai bine a situatie actuale. S-a definit astfel de
notiuni ca eficienta, competitivitate si s-a atras atentie la elemente definitorii a fiecaruia.

In al doilea rand, s-a obtinut o imagine mai clara asupra intreprinderii stuadiate, si anume
restaurantul ,, Tiflis”. Au fost descrise toate proprietatile restaurantului, urmand o analiza financiara
restransd din cauza lipsei datelor.

S-a analizat capacitatea de concurenta a restaurantului si toate problemele existente,
propunandu-se solutii.

In final, s-au determinat directiile de eficientizare a activitatii restaurantului ,, Tiflis”.



ANNOTATION

Title of the paper: Direction for making the activity of enterprises more efficient in the
sector HORECA, in order to increase competitiveness(based on restaurant TIFLIS).

Author: Mirzac Marinela

Academic group: AA- 211M

Thesis structure: The master's thesis consists of an introduction, 3 chapters, conclusions
and recommendations, bibliography, appendices.

Keywords: HORECA, efficiency, competitiveness, stability, restaurant.

The purpose of the paper: The purpose of the master's thesis is to determine the directions
for making the activity of enterprises more efficient in sector HORECA, in order to increase
competitiveness(based on restaurant Tiflis.

The objectives of the research: Analysis of the HORECA sector, integration and
specialization of theoretical knowledge, research of economic indicators, determination of
competitive capacity and identification of directions for making the activity of the restaurant
"Tiflis" more efficient and formulation of conclusions and recommendations corresponding to the
results.

Methods applied to the research concepts: The methods applied were the method of
determining the liquidity indicator, the analysis of data obtained from the restaurant, the analysis
of theoretical concepts.

The results obtained: First of all, a theoretical study was carried out in the field of
HORECA, where this term was developed and analyzed from an economic point of view. Later,
due to the pandemic crisis, the level of damage caused to the HORECA field and not only was
assessed. An economic analysis was carried out, which allowed a better understanding of the
current situation. Such notions as efficiency, competitiveness were defined and attention was
drawn to the defining elements of each.

Secondly, a clearer picture of the studied enterprise, namely the restaurant "Tiflis", was
obtained. All restaurant properties were described, following a limited financial analysis due to
lack of data.

The restaurant's competitiveness and all existing problems were analyzed, proposing
solutions.

Finally, directions for making the activity of the "Tiflis" restaurant more efficient were

determined.
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INTRODUCERE
Initial, sistemul HORECA a fost creat pentru a satisface toate necesitatile consumatorilor,

pe parcurs devenind si un indicator principal, care reflecta gradul de dezvoltare economica a unei
tari. De asemenea, gradul de dezvoltare al economiei indica si veniturile cetatenilor, ce permit
reflectarea asupra dorintei populatiei de a folosi o parte din venituri pentru serviciile prestate de
intreprinderile din sectorul HORECA[1]. Alimentatia publica reprezinta o ramura importanta, care
presupune circulatia marfurilor, ce vizeaza organizarea prepararii produselor alimentare si celor
culinare, cofetdrie-patiserie, precum si vanzarea acestora persoanelor cu scopul consumului lor
imediat sau la domiciliu.

Eficienta intreprinderilor din sectorul HORECA este caracterizatd de multitudinea
activitatilor de productie, adica de activitatea de transformare a materiilor prime agroalimentare in
preparate culinare, produse de cofetarie si patiserie, aplicandu-se diverse procese tehnologice,
potrivit retetelor stabilite si de vanzarea acestora. Sectorul alimentatie publica este un domeniu
complex, serviciile specializate fiind asigurate printr-o tipologie la fel de complexa de unitati de
alimentatie publicd, fiecare din acestea distingandu-Se printr-o serie de caracteristici functional-
comerciale[2].

Pe langa aceasta, un factor important ce stimuleaza eficienta intreprinderilor este
concurenta. Concurenta este un adevarat generator al performatei economice, iar competitivitatea
— un factor fundamental al succesului in lupta concurentiala[3]. In acest context, notiunea de
competitivitatea o putem 1intelege ca o trasatura relativa si complete, care exprima deosebirea
dintre un produs si un serviciu al intrerpinderii si produselesau serviciile oponentilor si
conditioneaza atractivitatea acestuia in ochii consumatorului. In general, atét sectorul HORECA,
cat si competitivitatea sectorului alimetatiei publice este un camp putin explorat in cercetarile
oamenilor de stiintd, mai ales in Republica Moldova.

Scopul acestei lucriri determinarea directiilor de eficientizare a activitatii intreprinderilor
din sectorul HORECA, cu scopul sporirii competitivitatii (in baza restaurantului Tiflis). Conform

scopului propus au fost formulate urmatoarele obiective operationale:

Efectuarea studiului documentar privind structura intreprinderilor din sectorul Horeca;

= Integrarea si specializarea cunostintelor teoretice, cu scopul analizarii interne a
restaurantului Tiflis;

= Cercetarea indicatorilor tehnico-economici si financiari a restaurantului Tiflis, pentru a

determina situatia actuala a restaurantului. Studierea capacitatii concurentiale a

restaurantului Tiflis, comparand indicatorii cu restaurante din acelasi compartiment;

= Elaborarea directiilor de eficientizare a activitatii restaurantului Tiflis.



10.
11.
12.
13.

14.
15.
16.

17.

18.
19.

20

BIBLIOGRAFIE

[15.10.2022] Onrtumuzaims padOThl NPEANpUSTHS OOIIECTBEHHOrO IUTAHUS B
typuctrueckoii chepe Disponibil: (allbest.ru)

[16.10.2022] Raport privind efectuarea practicii in cadrul institutiei de alimentatie publica,
Disponibil:https://www.studocu.com/row/document/universitatea-de-stat-din-
moldova/asigurari-Si-reasigurari/1-raport-de-practica-restaurant-diana/13216169

......

cazul Republicii Moldova), Teza de doctor in stiinte economice, Chisindu, 248p.,2020
[20.10.2022] Disponibil:
https://ec.europa.eu/eurostat/ramon/cybernews/abbreviations.htm#H

[20.10.2022], Ce inseamna horeca? De la ce vine Horeca?, [publicat 18.09.2020],

Disponibil:https://www.bzi.ro/ce-inseamna-horeca-de-la-ce-vine-horeca-4029589

E®HUMOBA, O. I1. Dxonomuka oo61miecTBeHHOro nutanus. Munck: HoBoe 3nanue, 2008,
368 c.ISBN 978-985-475-2

[20.10.2022], Ce 1inseamna horeca?, [publicat 21.05.2020], Disponibil:
https://www.gastroprofis.ro/ce-inseamna-horeca/

[25.10.2022],

Disponibil:http://www.bseu.by:8080/bitstream/edoc/80967/1/Losik 148 150.pdf
[16.11.2022] Disponibil:https://caruldinstele.ro/restaurant-clasic/

[16.11.2022] Disponibil:https://www.huntercastle.ro/restaurant/coliba-haiducilor

[16.11.2022] Disponibil:https://www.blueacqua.ro/galati

[16.11.2022] Disponibil:https://afisha.md/ro/places/restaurants/266/poiana-nucului
[16.11.2022]
Disponibil:https://www.familia.md/ro/info/children/growth/cafe_detskie_ploshadki/defau

It.aspx

[16.11.2022] Disponibil:http://www.resto.md/ru/motif-bar

Albert, A. Calitatea serviciilor in unitatile de alimentatie publica, Bucuresti, 114 p, 2005.

Clasificatorul activitatilor din economia Moldovei. In: Monitorul Oficial al Republicii

Moldova, 2019, nr. 193-202

Aptémona E.H, Ko3znoBa B.A.OcHOBBI rocTenpuuMcTBa U Typu3Ma, yueOHoe mocodue,

Opén I'TY, 2005, 104 c.

Ciornai V. Tehnologia serviciilor hoteliere, suport de curs, ASEM, 2019, 72p.

[02.12.2022] Disponibil:https://www.marry.md/blog/tot-ce-trebuie-sa-stii-despre-

serviciul-de-catering-cand-de-ce-cum

. [02.12.2022] Disponibil:https://thedocs.worldbank.org/en/doc/453701608708692970-
59



https://knowledge.allbest.ru/sport/3c0b65625a3bd79b4d53b89421306c26_0.html
https://knowledge.allbest.ru/sport/3c0b65625a3bd79b4d53b89421306c26_0.html
https://www.studocu.com/row/document/universitаteа-de-stаt-din-moldovа/аsigurаri-si-reаsigurаri/1-rаport-de-prаcticа-restаurаnt-diаnа/13216169
https://www.studocu.com/row/document/universitаteа-de-stаt-din-moldovа/аsigurаri-si-reаsigurаri/1-rаport-de-prаcticа-restаurаnt-diаnа/13216169
https://ec.europа.eu/eurostаt/rаmon/cybernews/аbbreviаtions.htm#H
https://www.gastroprofis.ro/ce-inseamna-horeca/
http://www.bseu.by:8080/bitstreаm/edoc/80967/1/Losik_148_150.pdf
https://caruldinstele.ro/restaurant-clasic/
https://www.huntercastle.ro/restaurant/coliba-haiducilor
https://www.blueacqua.ro/galati
https://afisha.md/ro/places/restaurants/266/poiana-nucului
https://thedocs.worldbank.org/en/doc/453701608708692970-0080022020/original/MoldovaEconomicUpdateSpecialFocusDec22Romanian.pdf

21.
22.

23.
24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

0080022020/aoriginal/MoldovaEconomicUpdateSpecialFocusDec22Romanian.pdf
[10.12.2022] Disponibil:https://statistica.gov.md/ro

Document de pozitie, Impactul pandemiei cu Covid-19 asupra sectorului HORECA si
masuri pentru mentinerea si crearea locurilor de munca, 2021, 16p.

[15.12.2022]Disponibil:https.//www.calltouch.ru/blog/glossary/horeca/

I'ymun A.JO., Omnpenenenune >PQPEeKTHBHOCTH U CIOCOOBI €€ OIICHKH B CHUCTEME
rocyaapcTBeHoro 3akasa, ®ynnamenrtansublie nuccnegoanus N 9, 2012, 204-208c.
[lepemer, A.[l. Meronuka ¢uHaHCOBOro aHanm3a: ydebHoe mocoome, MHDPA-M,
2000I',208 ¢

['pubos, B./l. Oxonomuka npeanpusitu: yued. [loc., Dunancel u craructuka, 2002,208 ¢
I'pexos, A.C. Ouenka 3¢pdexkruBHOCTH yrpasienu npoussoactsom, 2003, 25 — 28c.
Mupotun, JI.b. Cucremnslil ananu3 B joructuke, M3garenscrBo «Ok3amen», 2004, 480 ¢
Cysoposa, A.Il. Merononornyeckuii moaxo/ K oueHke 3((HeKTUBHOCTH AEATEIbHOCTU
sKOHOMHYECKOU opranu3zainuu,2004, 43 — 48c.

CenuaroB B.K., 3axapoB A.H., 3oxun A.A. KoHKYypeHTOCIIOCOOHOCTb U
MHBECTULIMOHHBINA NoTeHIMal 3KOHOMUKU Poccun.,"busnec u 6anxku " N 43, 2003.
RUSSU, Corneliu. Management si competitivitate. In: Tribuna Economici.1998, nr.2, pp.
7 - 8. ISSN 1018-0451.

Kapymuna H.B., PazButue nepconana kak (pakTop MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH
opranmzanuu, H. K. Axrydnsusie UccnenoBanus N10, 2022

Kunmsepckuit 10.B., SxyOoBckuit M.M., Tl'amuna M.A. [loTeHuman HaluoHaJIbHOU
MPOMBIIIIEHHOCTH: LEMH U MeXaHu3Mbl 3¢¢ektuBHoro passutusi, HAH Poccuun; Un-
TIKOH. U IPOrHO30B. - M., 2009. - 928 c.

Kiaumenko C.M., lyoposa E.C., bapabacs /[.A. YnpapieHre KOHKypeHTOCIIOCOOHOCTHIO
npeanpustus: YuebHoe nocobue. - M.: MHIYVY, 2006. - 527 c.

[18.12.2022] Disponibil:https://www.calltouch.ru/blog/glossary/swot-analiz/
[18.12.2022]

Disponibil:https://en.wikipedia.org/wiki/SWOT _analysis#/media/File:SWOT _en.svg

60


https://thedocs.worldbank.org/en/doc/453701608708692970-0080022020/original/MoldovaEconomicUpdateSpecialFocusDec22Romanian.pdf
https://statistica.gov.md/ro
https://www.cаlltouch.ru/blog/glossаry/horecа/
https://www.calltouch.ru/blog/glossary/swot-analiz/

