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Abstract  

TСО Мompanв’s opОratТonaХ strategy changes every decade, according to the changes that take place in the 
production management, focusing first on productivity and scale economies, quality, ensuring the flexibility of the 
production from the production planning context, customer orientation, and next - on the economy of speed, 
innovation and knowledge, skills and cooperation. For these reason, one of the managerial problems is the choice 
of the operational strategy. The selection methodology proposed in the article implies the comparison and selection 
of an operational strategy from a set of alternatives according to the achievable indicators in the medium and long 
term. All indicators are transformed into indices on a comparison base of their values after and until the 
implementation of the strategy. The strategy with the highest general index will be considered the best option. 
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Abstract  

IntОРrarОa ОМonomТМă НОpХТnă, Нupă Мum arată praМtТМa vТОțТТ ТntОРrațТonТstО, ОstО ТmposТbТХ НО rОaХТгat Пără 
МonstТtuТrОa unОТ UnТunТ EМonomТМО ЮТ MonОtarО (UEM). DТn toatО РrupărТХО ТntОРrațТonТstО ОбТstОntО pО GХob, Хa 
momОnt, Нoar UnТunОa EuropОană rОaХТгОaгă o UEM. AМОastă UnТunО a Пost МonstТtuТtă Мu marТ ОПorturТ, trОМсnН 
prТntro sОrТО НО ОЮОМurТ ЮТ nОrОuЮТtО. În aМОst artТМoХ nО-am propus să ОбamТnăm UnТunТХО monОtarО МarО au ОбТstat 
pО МontТnОntuХ ОuropОan ьn sОМoХОХОХ БIБ-ББ МarО au prОМОНat aМtuaХa UEM. CunoaЮtОrОa ЮТ ОvТtarОa РrОЮОХТХor 
МomТsО ьn МonstТtuТrОa aМОstor UnТunТ ar ПaМТХТta НrumuХ sprО UEM Хa МarО rсvnОsМ aЮa РrupărТ Мa MERCOSUR, 
UEEA ЮТ ASEAN. 
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ɋɅɘɋȺɊȿȼȺăɅɸɞɦɢɥɚ,ă 
ɍɧɢɜɟɪɫɢɬɟɬ Ƚɨɫɭɞɚɪɫɬɜɟɧɧɨɣ Ɏɢɫɤɚɥɶɧɨɣ ɋɥɭɠɛɵ ɍɤɪɚɢɧɵ 

ɀɆȺɃɅɈȼȺ Ɉɥɶɝɚ 
ɋɭɦɫɤɨɣ ɇɚɰɢɨɧɚɥɶɧɵɣ Ⱥɝɪɚɪɧɵɣ ɍɧɢɜɟɪɫɢɬɟɬ 

Abstract  

The article is devoted to the definition of social entrepreneurship and social responsibility of business. It is 
determined that one of the promising directions is social entrepreneurship, which combines commercial and social 
components, which helps to mitigate the negative impact of market relations. Analyzed and systematized the factors 
of the development of social entrepreneurship in a changing environment. The global experience of social 
entrepreneurship was summarized and the main factors hindering the activation of social entrepreneurship in 
Ukraine have been identified Outlined the basic elements of social entrepreneurship.  
Keywords: entrepreneurship model, social entrepreneurship, social enterprise, social value, sustainable 
development. 
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