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Rezumatul
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In cadrul acestei teze de master ,elaboratd de Mamoncic Petru, studentul grupei MRSC-191, a
fost efectuatd analiza activitdtii de management in cadrul Intreprinderii Draft Centru, amplasata
pe strada 31 august 78. Ca obiectiv de baza , a fost analiza tuturor spatiilor incadrate in aceasta
intreprindere , incepind cu sala de comert si finisind cu spatiile de depozitare, ca urmare a fost
efectuata analiza:

Analiza furnizorilor ;

Analiza concurentilor;

Analiza sistemului de managenet a inreprinderii;

Analiza sistemelor de certificare ;

e Analiza meniului si optimizarea acestuia;

e Analiza personalui in cadrul intreprinderii.
In final, a fost elaborat planul intreprinderii Draft Centru, sub forma de desen, fiind atasat ca

urmare in anexa.

Abstract

Within this master thesis, elaborated by Mamoncic Petru, the student of the MRSC-191 group,
the analysis of the management activity within the Draft Center enterprise, located on 31 August
Street 78, was performed. As a basic objective, it was the analysis of all the spaces included in
this enterprise, starting with the trading room and ending with the storage spaces, as a result the
analysis was performed:

Supplier analysis;

Analysis of competitors;

Analysis of the enterprise management system;

Analysis of certification systems;

Menu analysis and optimization;

e Analysis of staff within the company.
Finally, the plan of the Draft Center was drawn up in the form of a drawing and was attached as

a result in the Annex.
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