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KULUUHEB - 2016
PE3IOME

B nummoMHOM TMpoeKTe MarmcTpa ONPEAeieHbl €ro IeNd M 3a/aud. BTN BBISBICHBI
OCHOBHBIE TIPOOJIEMBI ¢ KOTOpbIMH cTajkuBaercs npeanpuarue: “SPN SRL”. Ha npoTspkeHnn
BCel pabOTHI B JaHHOM IIPOEKTE OblIa JaHa XapaKTePUCTUKA TAaHHOMY MPEIIPHUSITHIO, OCHOBHBIC
npoOJIeMbl, CBA3aHHBIC C KAYECTBOM KYPBEPCKOW CITY>KObI, a TaKkKe IYTH PELICHUS 10 TOBOILY
NOBBIIIEHUST KauecTBa. B pabore OBUTM NpEANIONKEHBI pa3IMyHble aBTOMATU3HPOBAHHBIC
CHCTEMBI: HH(OPMUPOBAaHHE KIMEHTOB O UX MOYTOBBIX OTIPABIICHUSAX U CPEJICTBA CBSA3U MEXKIY
KypbepaMy ¥ CJIEKEHHUS 3a MPOLEeccaMH JOCTaBKH I'py30B. B xoHIe paboTsl OblL1a onpesieneHa
SKOHOMHUYEcKasi 3P (PEKTUBHOCTH KaXKIO0TO MYHKTA, KaCAIOIIEroCs MOBHIMICHNS Ka4eCTBa.

B rpaduyeckoii yactu ObUIO OKA3aHO:

1. Ilsian ropoaa KnmmHeB no mapmpyram (M3HA4aIbHbIN, KOHEYHBbII).
2. CraTucTuKa 110 3KCNOpPTy M uMnopry 3a 2015 roxa.
3. CraTucTHKa nepeBe3eHHbIX rpy30B Kypbepamu 3a 2015 rox.

4. CraTucTuka, 3a0paHHbIX 3aKa30B Kypbepamu 3a 2015 roa.

REZUMAT

Proiect de teza de masterat in care sunt identificate scopurile si obiectivele. Aici sunt
incadrate principalele probleme cu care se confruntd compania: "SPN SRL". De-a lungul
probleme legate de calitatea serviciului de curierat, precum si in ceea ce priveste solutiile de
imbunatatire a calitatii. Lucrarea a propus diverse sisteme automatizate: informarea clientilor cu
privire la telefonul mobil si comunicatii intre curierat si de urmarire a procesului de livrare a
acestora. La sfarsitul lucrarii a fost determinatd performanta economica a fiecdrui punct in
imbunatatirea calitatii.

In partea grafici s-a demonstrat:

1. Planul traseelor in orasul Chisiniu (initial, final).
2. Statistica privind exporturile si importurile din 2015.
3. Statistica transportitorilor de marfa, transportate in 2015.

4. Statistica comenzilor preluate de curieri in 2015.



RESUME

The aims and goals are defined in diploma master project. The company “SPN” Ltd main
problems were identified. In this paperwork are characterized: the company, main problems with
courier service and ways of improving service quality. Different automated systems are advised,
such as: provision of information on post deliveries to the customers, means of information
exchange among couriers and means of tracking deliveries. Economic efficiency of each point
regarding service quality improvement is defined at the end of this paper.

The graphic part includes:

1. Chisinau city plan with routes (initial, final).
2. Export/import statistics, 2015.
3. Freights carried index by couriers statistics, 2015.

4. Collected order by couriers statistics, 2015.
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